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ABSTRACTS

STRATEGY
FOR
INMARSAT
SAFETY & RESCUE
COMMUNICATIONS SERVICES

The intention of this project was to identify areas of strategic and
operational concern to the Inmarsat organization and to propose feasible
solutions in the most sensitive domain of maritime mobile
communications market.

THE PROJECT PROPOSES THAT IN COOPERATION WITH VOLUNTARY SEARCH
AND RESCUE AGENCIES INMARSAT MIGHT CONSOLIDATE ITS GLOBAL
ADVANTAGE AND IMPROVE ITS COMPETITIVE EDGE!

THE STRATEGY SHOULD INCLUDE DEVELOPMENT, IMPLEMENTATION AND
MANAGEMENT OF THE INTERNATIONAL MARITIME SAFETY AND RESCUE
Network INMARSAR 10 PROMOTE HIGHER THAN OMDSS
PERFORMANCE STANDARDS, PROVIDE AN ADEQUATE RETURN OF THE INITIAL
INVESTMENTS AND BOOST ITS MISSION:




ABSTRACTS

One of the primary needs for management in the 1990s is to deal with an increasingly
uncertain environment exposing competitive pressure which matures as new technologies and
global competition are leading to shorter product life cycles, tough trade-offs, and the need
for more focus. In this project I wanted, inter alia, to provide material with which managers
can build up a solid foundation to cope with the challenges of the 1990s,

HOW DO WE RESPONSE TO THE GLOBAL BUSINESS ENVIRONMENT ?
Chapter two of the project, on the basis of carcfully selected data, explores the Inmarsat business eavironment, The
chapier identifies the responsivencss of the preseat position of the Inmarsas and its competitors to the environment
and forecasts emerging of companies with 8 position exsended into three-dimensional environment (more than one
type of sysiems, stronger ability to invest, grealer spectrum and orbit capacity). To retaln competitive global
advaniage Inmarsa should improve the complexity of the system and ability fo provide services direct 1o the system
end upers.  Strmegic move in a way of improving direct liaison with the end user might be to establish and operate
Inmarsat safety and rescue network (InmarSAR) proposed by the project.

WHERE DO WE STAY IN THE MARITIME WORLD?
Chapier three examines historic data of the user base development and presents world-wide overview of the

availability and statos of tclecommunications services and supporting cleconics industry. The idess of e MELA commes
'Cpapuerase Srrmegy | elariering” aned ‘lessmmaetionsl Bosress’ sl offeers have besn sempdoped The corcrpes of the globed compentive fvansge o P
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The chapier addresses the need for realism in presenting the likely scenario of the Inmarsal business environment afler
1991. The envirommen! seems (o change 1o & less friendly user base, more challenging new entranis, more
nationalistic electronics suppliers and services providers, with a stronger (hreat of substitution, all leading to a split
of the maritime user base by national and regional markets, provided Inmarsal continues present strategy for GMDSS.
The natural role of the GMDSS is to consolidate the user base, vervices providers and manufocturers on an
international base. The Inmarsat is aiready piven a natural role of a global eperator. Our strategic move should
merge these both qualities and enjoy unbeatable competitive edge.

WHAT DO WE KNOW ABOUT GMDSS COMMUNICATIONS SECTOR ?

Chapter four of the project introduces resulis of the rescarch and analytical work done 10 the produced and selecied
forecast of GMDSS market sector and the developed GMDSS evalustion model, The chapier suggests that, although
the global GMDSS market sector seems to be mainly in its embryonic siatus st the momeni, it comtains srong
explosive user base, which can be triggered and driven by strong international reguiations. The commercially-driven
wser behaviour will be strongly affected by the GMDSS explosion. Through the GMDSS regulated market there will
be a thread to the commercially-driven users. The work of the chapier justifies that the development of the GMDSS
market sector by Inmarsat will consolidste efforts of different players on the market and direct them to the muial
benefit of the lnmarsat global advantage. The computations made by the model suggest that the GMDSS marker,
taken through the InmarSAR, will return initial investments.

CAN 1 PROPOSE A STRATEGY FOR GMDSS 7

Chapter five addresses practical aspects of implementing the strategy on the developed principles and discusses the
operational plan for the Inmarsat safety and rescue communications network InmarSAR.

P mww res. ol vabuasble detmils of e propused s lenphemseeted ool S0 petily e dakemerts sl coochuons of e o

The ideas would have been only a dream if I could not have acquired new knowledge on the
MBA course. | would like to thank Mr David Sagar, MBA Course Director and the tutor of
the project; Mr Noel Isotta, Inmarsat Director General’' s Deputy, and Capeain Jim L. Fear,
Manager, Maritime Services Operations, for their continuous encouragement and support
generously given to me during my long years on the course.
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